
101A 

Employee A 
• Access 
System 



103A 
Employee A 
Complete 
Scorecard 



101B 
Employee B 
Access 
System 



1038 

Employee B 
Complete 
Scorecard 



101N 
Employee N 

Access 
. System 



103N 
Employee N 
Complete 
Scorecard 



105A 

Employee A 
Complete 
Questionnaires 




105B 
Employee B 
Complete 
Questionnaires 



107B 
Compile 
Results 



109 
Store Data 

into 
Oatabase(s) 



105N 
Employee N 
Complete 
Questionnaires 




111 

Manager Access 
Database 



113 
Manager 
Review Compiled 
Results 



115 

Manager 
Analysis to Optimize 
Management 






201 




Rank the 


► 


importance 




of the category. 



202 

Grade the compan/s 
performance for the 
category. 



Yes 



203 

Provide commentary 
on the ranking or 
grade. 



Yes 



204 

Display data for 
employee review. 




207 
Compile 
and store data for 
managerial use. 



FIG. 2 



The Scorecard 





Ouestion 
Category 
301 


T m n o r til n TP 

302 


, OvUiv 

303 


304 


Comments 
305 


1. 


Reputation 
3fl6 


8 


6 


2 


We have a strong background. 


2. 


Performance 
307 


10 


6 


4 


This project should be more customer 
focused. 


3 


308 


0 

y 


1 n 
lU 


1 

-1 


Need to make sure we pick the right 
people to execute our strategy. 


4. 


Financial 
309 


8 


8 


0 


Money is important but I need to be 
part of something big. 




jxccogniiion 
310 


O 
O 


/• 

0 


2 


1 nope we overcome the politics and 
become one team so we all feel 
valued. 


6, 


Work/Life 


8 


7 


1 


I have learned how to blend work and 
personal lite so I am prepared to put 
extra effort to make this project 

happen. 


7. 


Leading 
Edge312 


10 


6 


4 


We have leading edge ideas — we 
had better execute them. 


0, 


v^UllCal 

Work 313 


1 U 


7 


3 


This will continue to get the 

resources we need to succeed. 


Q 


v^naiienging 
314 




9 


1 


This is very exciting work. 




Growth 




o 


1 


I think this project will help me 
achieve the growth I need but I need, 
to see the team grow as well. 


11. 


Diversity 
316 


10 


7 


J 


We could do better at this - we need 
to find people who think differently. 


12 


317 


o 


/; 
O 


3 


We need to get aligned. 


13. 


Manager 
318 


8 


6 


2 


I get the support personally — now I 
need to get the resources I need. 


14. 


Professional 
319 


10 


10 


0 


1 aiii ^uiii^ lu l/C I ULlllcbb d-OOUl 

making sure I continue to pick the 
right people for this project. 


15. 


Fun 
320 


10 


7 




I can't wait until we are in a place 
where we are having fun, moving 
things forward and making things 
happen. 



FIG. 3 



401 

Select a category. 



402 
Select a 
questionnaire. 



Yes 



403 
Complete all 
questions of the 

selected 
questionnaire. 



404 

Display data for 
employee review. 




Yes 




407 
Compile 
and store data for 
managerial use. 



FIG. 4 



FIG. 5A 




THE GREATPLACE MODEL 



The Greatplace'"^ Model 



Area 505 


Categories 506 


Exemplary Questions 507 


Company 
501 \ 


Reputation 

Performance 

Potential 


Is this a great company? 

Does it have a strong past, present 

future? 

Will I have a ftiture here? 

Will I be proud to say I work here? 


Rewards 
502 


Financial 

Recognition 

Work/Life 


What does the company give back to 

me? 

Do they show they value and care about 
me? 


Work 
503 


Leading Edge 
Critical Work 
Challenging 
Personal 
Growth 


Does the work I do, work for me? 
Is it allowing me to use my talents? 
Is it helping me to grow to my full 
potential? 


People 
504 


Diversity 

Leadership 

Manager 

Professional 

Fun 


Do I work with a great group of 
people? 

Do we share a mutual respect? 
So we care for one another as 
individuals? 



FIG. 5B 



The Greatplace^" Journey 



Area 

OU 1 


Category 


Questionnaire 
603 


Learning Points 
604 


Company 


Reputation 


Filter Out the Noise 


-What constitutes noise 
-How do you naturally respond 






Stand Proud 


-What can we be proud of? 
-Becoming resilient 




Performance 


Help our Customers Sleep 


-What keeps your customer up at night? 
-What does your customer need? 






Focus on Results 


-Define results 
-Overcome obstacles 
-Measure results 




Potential 


The Global Scan 


-Where do you look? 
-What do you see? 






Bright Futures 


-Our core competencies 
-Our external focus 


Rewards 


Financial 


The Total Package 


-What are the tangibles you get? 
rWhaf s it really worth? 






The Risk/Reward Tradeoff 


-You have options 
-They come with risks 




Recognition 


Make Recognition Simple 


-What recognition works for you? 

-How do you respond? 






The Gift of Recognition 


-Your current recognition 
-The common themes 




Work/Life 


So Many Things 


-So many things to do 
-What do you choose to do? 






Sing My Song 


-Whafs it about? 
-What is your sonq? 


Work 


Leading Edge 


Break New Ground 


-Apply creative concepts to your work 
-Plan for potential pitfalls 






Pick The People 


-What environment do you need? 
-Who has what it takes? 




Critical Work 


The Golden Thread 


-Review the strategic direction 
-Link your work to the direction 






It's About Time 


-Focus on the right work 

-Make the most of every minute of work 




Challenging 


Remove your Blinders 


-Defining challenge for you 
-Where is the future going? 






New Places 


-Your natural path 
-Visualize your future 




Personal Growth 


My Unique Contribution 


-What situations work best for you? 
-Where's your passion? 






21st Century Mindset 


-What are your current mindsets? 
•Where do 1 need to be? 


People 


Diversity I 


3uild Diverse Relationships - 


■Your current relationships 
Enrich your network 
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Personal Journal 



Category 
701 


Questionnaire 
702 


Date 


What I Learned 


Action Plan 
705 


Performance 


Focus On 
Results 


6/5/02 


It is critical that I 
stay focused on 
-creating thexight- 
environment so 
that the team can 
stay focused 


Use the tools to make 
sure I create 
alignment and 
accountability. 


Work/Life 


Sing My Song 


6/28/02 


I am in a very 
good place. 
Overall I feel I 
am on the right 
ball. 


Take time for me and 
exercise — Focused 
and make sure I plan 
an activity to give 
back in the 
community 


Personal 
Growth 


21'' Century 
Mindset 


7/11/02 


I am clo^e to 
being where I 
need to be and I 
should stay 
focused. 


I iiccu lo laKe more 
risks and stay 
determined. 


Personal 
Growth 


Unique 
Contribution 


6/28/02 


Passionate in like 
pursuits. 


No action plan was 
entered. 



FIG. 7 



Compiled Employee Information 



Importance 
801 


Score 
803 


How srfi wp flnin<r 

805 


807 


1 ne irap 
809 


score 
811 


Manager 


9.3 


Mari/ifypr 

xrxcxxicx^vi 


R 4 


rerionnance 


z.o 


Potential 


9.3 


A-'i V ^1 oi I y 


ft 1 

0*1 


roieniiaj 


1 o 


Financial 


9.2 


r iUXCooiUIlal 


O.U 


Financial 


1.7 


Performance 


9 1 


Pri filial W/orV 


O.U 


Fun 


1.6 


Recognition 


9 1 


Wnrlr/T tfi» 

worjv/ijiie 


/.O 


Leadership 


1.5 


Personal Growth 


Q 1 


xvecogniuon 


IJ 


Challengmg 


1.5 


Leaderfshin 




iveaQmg x^uge 


7.6 


Personal 
Growth 


1.5 


Work/Life 




r ersonai vjrowtn 


7.6 


Recognition 


1.4 


Critical Work 


o.o 


Fmancial 


7.5 


Reputation 


1.2 


Fun 


o.o 


Kepuiation 


7.5 


Work/Life 


1.1 


Diversitv 

x-'x T vx OX I. y 


o.o 


Jrotenuai 


7.4 


Manager 


0.9 


Professional 


8.8 


Leadership 


7.4 


Critical Work 

>— 'X X VX V/C4'X T T VX JV 


0 9 


Reputation 


8.7 


Fun 


12 


Professional 


0.8 


Challenging 


8.7 


Challenging 


7.2 


Leading Edge 


0.8 


Leading Edge 


8.3 


Performance 


6.5 


Diversity 


0.7 
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